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* Lessons from the past

* Library reopening phases

* Presentation focus on resource sharing

* Focus on US public libraries & lllinois Midwest region
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UNITED STATES GREAT RECESSION IMPACT: PUBLIC LIBRARY VISITS 2006 - 2017
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Great Lakes, Great Recession: Public Library Visits 2006- 2017
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Great Lakes, Great Recession: Public Library Circulation 2006- 2017

250,000,000
OH :
200,000,000 192, 318 o g 957 o OH .
T OH = 188, 553 g4 190,127,261 189,563,21¢ 3 = OH
p 2:? ooy 182,647,828 NB 64€ 182, am 613 184,416,540
o’-”""’ O RN P,
= 170,442,595
165,527,363
s NY 159,895,774 s ""}’-'2”’”4 158 EN:? 288 NY o
=y NY 155,219,600 o1 153,715,101
NY
146,709,361
150,000,000 1435;3% 143,089,084
- ) ] NY
O 133,877,727 ysaoonee] M
IL I I IL wzlm}
I 122,003,118 121,828,806 120,491,025 119,391,577 IL I %)
i 114,096,320 [ DS 3 114,364,794 111 90274] I IL
e : { C
IL ) 105,342,297 |0 5 5 107,432,985 107,710,331
99,316,721| 101711207~ & )
100,000,000 TR o
L MI = MI
: ___..-——Ml"'"—-_w T M| e 18] M
el A —gPAITTT fnﬁ = A -—— pa. PA PA
S wi wi Wi & 7| £ SR
| e Wi W N a4 N N C e W g wi B 7
B o MIN 4 MN — N < N Wi
s e MM i e r,ﬂr,i
.:0.00D,DCIJ L r———— N —— MN
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017




Restore Illinois: A Public Health Approach to Safely Reopen Our State

Strict stay at home
and social distancing
guidelines are putin
place, and only
essential businesses
remain open.

Every region has
experienced this
phase once already
and could return to
it if mitigation
efforts are
unsuccessful.

Phase 2
Flattening

Phase 3
Recovery

Non-essential retail
stores reopen for
curb-side pickup
and delivery.

lllinoisans are
directed to wear a
face covering when
outside the home
and can begin
enjoying additional
outdoor activities
like golf, boating &
fishing while
practicing social
distancing.

Manufacturing,
office, retail,
barbershops and
salons can reopen
to the public with
capacity and other
limits and safety
precautions.

Gatherings of 10
people or fewer are
allowed.

Face coverings and
social distancing are
the norm.

Gatherings of 50
people or fewer are
allowed, restaurants
and bars reopen,
travel resumes, child
care and schools
reopen under
guidance from the
lllinois Dept of
Public Health.

Face coverings and
social distancing are
the norm.

Phase 5
Illinois Restored

The economy fully
reopens with safety
precautions
continuing.

Conventions,
festivals and large
events are
permitted, and all
businesses, schools
and places of
recreation can open
with new safety
guidance and
procedures.




Library
reopening
plans

Summary of Library Service Levels

1 2

vad materials pickup Main Library opens with
ervation at Main Library limited building capacity,
. earliest start date is reduced hours,
5. Staggerad matarials By ressrvafion only:
ms (Nt simuitaneous Main Library public
plckup), earlest start computer use.

date is July 1.

ENING SERVICE LEVELS

buildings are closed to the public. Virtual services and digital library access continue. Staff come i
are to reopen the buildings. Anticipated date is dependent on local and state assessment of
ngth of time for preparations is a minimum of two weeks.

t: Stay-at-home order is lifted by state and local authorities for the Oak Park region. Physical
ng is required. Infection risks are still high. Supplies are limited and restocking ability is uncertain.

E

prary reopens to provide limited access to physical matenals (books, movies, and music) through
= pickup. New materials will be processed. There will be no public access to the building. Matenial:
will be gradually accepted and quarantined before check-in. Dole and Maze Branches remain
Anticipated Date is dependent on local and state assessment of risk.

it: Physical distancing is required. Infection risks are still high. We have emough supplies to comphf
rety recommendations for public and staff, but supply needs and availability are uncertain.

ce Level 2

are able to come into the building for express services. Numbers of people in the building and tin|
the building may be limited. Home delivery resumes for registered patrons. Anticipated Date is
lent on local and state assessment of risk.

t: Physical distancing is still recommended, but infection risks are declining. Supply needs are
ble and supplies are plentiful.

ry: Intention is that patron visits are brief and services do not encourage gathering or extended
eating is removed from the public floors. No reservations for study rooms or meeting rcoms are
d and spaces are locked. Computer access may be offered by appointment or will be limited to
stations. Open hours are reduced from our regular schedule to allow for materials to be shelved
ds pulled before the library opens to the public. Specific hours for vulnerable patrons may be
hed. While open, there is limited face-to-face staffipublic interaction. Staff assist through chat, ph
mails and by appointment. Home delivery services may expand to include new patrons prioritizin
families of young children, and patrons without intemet access.
taff continue to work from home as much as possible. Dole and Maze Branches remain closed.

COVID-19 Reopening Plan

Phase One: 5tay at Home Order Lifted
A
Department Heads will schedule staff to work onsite to prepare opening to the public. This is
anticipated to take one wesk. Some remaots work may still cocur. While staff are working onsite,
physical distancing and other safety procedures should be taken with great care. This phase will ta
place for st lzast one week.

+  Main Functions
o Freparing to open ta the public
o Offer virtual and phone services
=+ Duties by Departmant:
o Adult: cataloging, weeding, shifting, programming planning, displays, graphic desig
projects
o Business: normal operations
o Circulation: shelving, weeding, shifting, prepare quarantine space in 1st floor meet
room, holds shelf
o Facilities/IT: prepare building for reopening - move furniture, place sneeze guards,
configure technology needs for limiting availability of computers
o fouth: cataloging, weeding, shifting, programming planning, displays, graphic desig
projects

Hours of operation/schedules

where ta store furniture

Quarantine space for incoming materials
Curbside hold pickup — yes/no?

Remote printing pickup — yes/no?

+ Communication to the Public

socizl Mediz

Signage (front door and bogkdrap)
Website

Phomnes

L= = I = I

o0 o0

Phase Twa: Reopen to the Public

wiz will open the Library to the public with limited hours and services, continuing to maintzin physi
distancing. This will remain in effect until it is safe to move to the next phase. In general, this phas
provides accsss to matenials and extremely limited services in Public Service Departments.

= Available services
o Bookdrop
o checkout/gheskin
o Holds processing
o Library cards

+  Limited Services
o Use of zelf checkouts unlass errors coour

= Fine payment via online catalog, self checkout, or gpay only
o One staff member per desk




Library Facilities Closed to the Public Library Facilities Open for Limited Staff-Provided Services
ILL delivery between libraries suspended ILL delivery between libraries suspended
Library facilities closed, virtual services Library facility provides curbside, home delivery, open

limited hours, PPE supplied to staff, virtual services

Days Closed set for libraries Days Closed updated to limited days libraries open

Patrons can place requests but are suspended via Patrons can place requests but only on local library material;
automated script requests denied on other library collections

Patron notifications and billing via email, text, telephony, Same as phase 1

and print remain suspended

Due dates are extended to a single fixed date for all closed Due dates are extended per library based on reopening plan
libraries

Card expirations are extended to a single fixed date Same as phase 1

OCLC set as non-supplier Same as phase 1

Patrons with a status of either delinquent or blocked who Same as phase 1

owe less than $100 have their status changed to OK
through a nightly scripted task




PPE & Library reopening plans




Staff preparedness training

Three courses developed and available:
1. Preparing for Reopening

2. Material Quarantine

3. Curbside Pickup

Approximately 20 minutes total to complete all
tutorials.

Curbside checkout processing — staff experience

] I o R 24

X ﬁ.‘m; Pull items from shelves
m Order Pick-up

o Check Onshelf ltems List an 1o holding ares
Sort by Patron Last Name 8
0 Items not
plrks'rl up
w :hﬂhﬁ‘d

@ Pri n1 receipt back in

One person wears all these £t
ple to bag

hats. Minimal handling of Chechout to Patron

Items. Email Receipt

Split workload by patron last Contact Patron

name groupngs.

If possible, backdate

Cuarantine
Fie check-in date on AMH

y Ematy A -%;
- 7 4
Bookdrop a.
Wear gloves B Gl ﬂ. W

Wil
Block any - Reshelve/
patron/public process

BCCESS 0 I\M H
fmed

Prepare storage for housing material for 3 days

in quarantine before processing though AMH
Quarantine BEFORE
material touches
AMH
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Quarantine

Quarantine material before
returning to circulation, request
fulfillment, or set aside for
return to home library

Local holds only processing
means items not owned will not
fulfill holds until the item
returns home

CAUTION
QUARANTINE

SmartSign.com * Part # 6SXC
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andling Material: Returned or Shipped

Quarantine
Quarantine Ends
8 /
Reshelve
Empty % - I\
Bookdrop == process Prepare
\ °o°( e EE Pick-up
Wear gloves ’ =0
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Curbside service
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AMH & Returned Items: Quarantine Before

Quarantine )
Quarantine Ends If pos§|ble, backdate
check-in date on AMH

Empty
Bookdrop

Wear gloves
Date/Segregate

g O—{h

Reshelve/

Block any N

patron/public m \ i]i” process
access to AMH

EEE Prepare storage for housing material for 3 days

in guarantine before processing though AMH.
Quarantine BEFORE

material touches
AMH




What does curbside
look like?

These photos were shared from a library
in British Columbia, as well as one of our
own SWAN libraries

e Quarantine

* Process
e Pull Items
e Checkout
* Bag
* Notify patron

* Determine how to facilitate pickup

14



Curbside experience

Communicate service
(Website, newsletter,
Facebook, etc)

Order (shopping cart,
hold queue, phone)

Wait to hear when
order is ready or select - I’'m here — text or
a preferred pick-up
time

Runner gets order

Pop your trunk - ENJOY




Curbside checkout processing

Order Pick-up

Check Onshelf Items List ‘s‘ CI\>/I to holdi
Sort by Patron Last Name k W Ove 1o holding area

ltems not

picked up
are

s  KNo 0
u Print receipt back in

Staple to bag

One person wears all these
hats. Minimal handling of
items.

Split workload by patron last
name groupings.

Checkout to Patron
Email Receipt
Contact Patron




Before starting
curbside &

processing
new holds

Contact

Do not print your pull list and process new holds
until you finish clearing the March hold shelf
completely

Assess current hold shelf (do NOT checkin items)

e Limit the number of staff handling material, split up the
material by patron

Contact patron to see if they still want the items

e |f yes, checkout to patron and schedule curbside
¢ |f no, checkin the item

17



Curbside processing steps for staff

1. Sort Onshelf Items List by Patron Last Name

Consider breakdown by last name to support no more than 1 pick-up per week for patrons (e.g. Monday —
A-F, Tuesday — G-M, etc)

If more than one staff member, assign each staff member an alpha range
Pull items for patrons
Checkout directly to patron (do not trap hold) & Email receipt to patron
Print receipt, staple to pick-up bag

Place bag in sorted holding area

o v kA W N

After 7 days, if patron does not pick-up bag, process item for next



Curbside service announcement

(Curbside Pick Up at Evergreen Park Public Library




Questions & Follow-up
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