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• Lessons from the past
• Library reopening phases
• Presentation focus on resource sharing
• Focus on US public libraries & Illinois Midwest region
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Restore Illinois: A Public Health Approach to Safely Reopen Our State
Phase 1

Rapid Spread
Phase 2

Flattening
Phase 3

Recovery
Phase 4

Revitalization
Phase 5

Illinois Restored

Strict stay at home 
and social distancing 
guidelines are put in 
place, and only 
essential businesses 
remain open.

Every region has 
experienced this 
phase once already 
and could return to 
it if mitigation 
efforts are 
unsuccessful.

Non-essential retail 
stores reopen for 
curb-side pickup 
and delivery.

Illinoisans are 
directed to wear a 
face covering when 
outside the home 
and can begin 
enjoying additional 
outdoor activities 
like golf, boating & 
fishing while 
practicing social 
distancing.

Manufacturing, 
office, retail, 
barbershops and 
salons can reopen 
to the public with 
capacity and other 
limits and safety 
precautions.

Gatherings of 10 
people or fewer are 
allowed.

Face coverings and 
social distancing are 
the norm.

Gatherings of 50 
people or fewer are 
allowed, restaurants 
and bars reopen, 
travel resumes, child 
care and schools 
reopen under 
guidance from the 
Illinois Dept of 
Public Health.

Face coverings and 
social distancing are 
the norm.

The economy fully 
reopens with safety 
precautions 
continuing.

Conventions, 
festivals and large 
events are 
permitted, and all 
businesses, schools 
and places of 
recreation can open 
with new safety 
guidance and 
procedures.
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Library 
reopening 
plans

7



8

Phase 1: Library Reopening Plan Phase 2: Library Reopening Plan

Library Facilities Closed to the Public Library Facilities Open for Limited Staff-Provided Services

ILL delivery between libraries suspended ILL delivery between libraries suspended

Library facilities closed, virtual services Library facility provides curbside, home delivery, open 
limited hours, PPE supplied to staff, virtual services

Days Closed set for libraries Days Closed updated to limited days libraries open

Patrons can place requests but are suspended via 
automated script

Patrons can place requests but only on local library material; 
requests denied on other library collections

Patron notifications and billing via email, text, telephony, 
and print remain suspended

Same as phase 1

Due dates are extended to a single fixed date for all closed 
libraries

Due dates are extended per library based on reopening plan

Card expirations are extended to a single fixed date Same as phase 1

OCLC set as non-supplier Same as phase 1

Patrons with a status of either delinquent or blocked who 
owe less than $100 have their status changed to OK 
through a nightly scripted task

Same as phase 1



PPE & Library reopening plans
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Staff preparedness training

Three courses developed and available:
1. Preparing for Reopening

2. Material Quarantine
3. Curbside Pickup

Approximately 20 minutes total to complete all 
tutorials.
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Quarantine

Quarantine material before 
returning to circulation, request 
fulfillment, or set aside for 
return to home library

Local holds only processing 
means items not owned will not 
fulfill holds until the item 
returns home
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Handling Material: Returned or Shipped
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Wear gloves

Empty 
Bookdrop

Receive
Book orders

Quarantine

Date/Segregate

Quarantine 
Ends

Wash hands

Reshelve/
process

Curbside service

Prepare 
Pick-up

Prepare storage for housing material for 3 
days in quarantine before processing.



AMH & Returned Items: Quarantine Before
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Wear gloves

Empty 
Bookdrop

Quarantine

Date/Segregate

Quarantine 
Ends

Wash hands

Prepare storage for housing material for 3 days 
in quarantine before processing though AMH.

Block any 
patron/public 
access to AMH 
feed

If possible, backdate 
check-in date on AMH

Reshelve/
process

Quarantine BEFORE 
material touches 
AMH



What does curbside 
look like?

These photos were shared from a library 
in British Columbia, as well as one of our 
own SWAN libraries

• Quarantine

• Process
• Pull Items
• Checkout
• Bag
• Notify patron

• Determine how to facilitate pickup
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Curbside experience
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Communicate service 
(Website, newsletter, 

Facebook, etc)

Order (shopping cart, 
hold queue, phone)

Wait to hear when 
order is ready or select 

a preferred pick-up 
time

I’m here – text or 
phone

Runner gets order

Pop your trunk - ENJOY



Curbside checkout processing
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Check Onshelf Items List
Sort by Patron Last Name

Checkout to Patron
Email Receipt
Contact Patron

Print receipt
Staple to bag

Move to holding area

Order Pick-up

Items not 
picked up 
are 
checked 
back in

One person wears all these 
hats. Minimal handling of 

items. 
Split workload by patron last 

name groupings.

1

2

3 4

5

6

Pull items from shelves



Before starting 
curbside & 
processing 
new holds
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Do not print your pull list and process new holds 
until you finish clearing the March hold shelf 
completely

Start 
with 

March 
shelf

Assess current hold shelf (do NOT checkin items)
• Limit the number of staff handling material, split up the 

material by patron
Assess

Contact patron to see if they still want the items
• If yes, checkout to patron and schedule curbside
• If no, checkin the item

Contact



Curbside processing steps for staff

1. Sort Onshelf Items List by Patron Last Name
Consider breakdown by last name to support no more than 1 pick-up per week for patrons (e.g. Monday –
A-F, Tuesday – G-M, etc)
If more than one staff member, assign each staff member an alpha range

2. Pull items for patrons

3. Checkout directly to patron (do not trap hold) & Email receipt to patron

4. Print receipt, staple to pick-up bag

5. Place bag in sorted holding area

6. After 7 days, if patron does not pick-up bag, process item for next
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Curbside service announcement

19



20

Questions & Follow-up
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